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Agenda
 Survey Results
 Level of Service
 Urban Pocket Areas
 Greenway Connections
 Next Steps
Benchmark Cities Overview

Survey Results – Remainder of City Input
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Demographic Info
Overall vs. Urban Core 
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What Will Sandy Springs Look Like? 
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Demographic Summary
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• POPULATION:
o Urban Core will make up about 23% of population in 2032 – currently makes up 

16%.
o Urban Core will account for 55% of the City’s growth in the next 15 years

• AGE
o Urban Core and Overall currently has, and will have in 15 years, about the same 

age segmentation breakdown.

• ETHNICITY
o White Alone – about the same in 15 years
o Black Alone – 4% less in Urban core in 15 years
o Asian – almost 8% more in Urban Core in 15 years
o Hispanic - 50% less in Urban Core in 15 years 

• INCOME
o Urban Core is 15% more affluent than the City Overall (both are above state and 

national averages)



Market Potential Index
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• SOURCE:  ENVIRONMENTAL SYSTEMS RESEARCH INSTITUTE

• A Market Potential Index (MPI) measures the probable demand for a product or 
service in the service area.

• The MPI shows the likelihood that a resident of the target area will participate in 
certain activities when compared to the US National average.  

• The National average is 100, therefore numbers below 100 would represent a lower 
than average participation rate, and numbers above 100 would represent higher than 
average participation rate.

• MPI for a product or service for an area is calculated by the ratio of the local 
consumption rate for a product or service for the area to the US consumption rate for 
the product or service, multiplied by 100. 

• MPIs are derived from the information integration from four consumer surveys. 
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MPI Summary
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• General Sports
o Urban Core has average or above average demand for general sport activities as 

does Overall, however, Urban Core is in less demand than Overall with the 
exception of Volleyball

• Fitness
o Urban Core has above average demand for fitness activities as does Overall, 

however, Urban Core is in less demand than Overall with the exception of Weight 
Lifting, Yoga and Zumba

• Outdoor Activities
o Urban Core has average or above average demand for most outdoor activities as 

does Overall, however, Urban Core is in less demand than Overall with the 
exception of Archery and Fishing.



Community Survey 
Results – Urban Core
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Statistically Valid Public Survey 
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• Only scientific and defensible method to understand 
community needs

• Administered by mail/phone/web
• Developed in partnership with the City 
• Methodology allows high return rate (25%-35%)
• Total of 400 completed surveys, 95% level of confidence 

with a margin of error of +/- 5%    (Goal was 375)



Statistically Valid Community Survey 
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Community Survey
Visitation and 
Condition

City of Sandy Springs, GA | Comprehensive Recreation and Parks Master Plan Consulting Services



City of Sandy Springs, GA | Comprehensive Recreation and Parks Master Plan Consulting Services 22

• The national benchmark for visitation of parks = 79% 
• The national benchmark for visitation of trails = 79%.
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The national benchmark for excellent condition rating of parks, trails, facilities for excellent is 31%.
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National Benchmark for:
“I do not know what is being offered” is 24%.

“Use Parks/Trails in other cities” is 10%



• Below Average Utilization of the system
• Above Average Condition Ratings of the 

System
• Lack of Awareness of the system is the key 

contributor to people not using the system

Visitation and Condition Summary
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Community Survey
Program Participation and 
Quality
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National Benchmark for:
“Friends & neighbors” is 43%.

“Website” is 31%
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The national benchmark for program participation is 34%.
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The national benchmark for excellent is 36%.
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The national benchmark for not knowing what is offered is 
24% and for too busy/not interested is 34%



• Word of Mouth is how people currently learn 
about programs and services

• Would prefer to learn about offerings via 
technology – (email, website, Facebook)

• Below average participation in programs
• Average rating of quality of programs
• Lack of awareness is key contributor to below 

average participation

Programs and Services Summary
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Community Survey
Facility and Amenity Needs
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Community Survey
Program and Activity Needs
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Community Needs 
Summary

City of Sandy Springs, GA | Comprehensive Recreation and Parks Master Plan Consulting Services



Needs Analysis Methodology
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This model evaluates both quantitative and qualitative data

• Quantitative data includes the community surveys, which asked residents to list unmet 
needs and rank their importance.

• Qualitative data includes resident feedback obtained from staff input, local demographics, 
recreation trends, and planning team observations.

• A weighted scoring system is used to determine the priorities for facilities and programs and 
services

• The results of the priority ranking are tabulated into three categories: High Priority (top third), 
Medium Priority (middle third), and Low Priority (bottom third). 



Programs and Services Prioritized Needs
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Program/Service Priority
Fitness and Wellness
Community Special Events
Art and Culture 
Outdoor Recreation Programs
Socialization with Dogs
Visiting Parks (playgrounds)
Interpretive and Naturalist Programs
Senior Programs and Services
Walking/jogging/running events and clubs
Golf
Water fitness programs/lap swimming
Picnicking
Tennis
Adult Sports
Swim Lessons/Swim Teams
Programs for people with special needs
Youth Sports 
Youth Out of School Programs/Camps

High

Medium

Low



Park, Facility, and Amenity Prioritized Needs
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Facility/Amenity Priority
Walking, Hiking and Biking Soft Surface Trails
Playgrounds
Multi-use Trails (Paved for walk/run/bike)
Mountain Bike Trails
Pools/Splash Pads
Canoe/Kayak Access
Community Gardens
Dog Parks
Indoor Meeting/Event Spaces
Disc Golf
Pavilions and Picnic Shelters
Outdoor Basketball Courts
Amphitheater
Athletic Fields
Skateparks
Indoor Gymnasiums
Outdoor Basketball Courts
Outdoor Sand Volleyball Courts
Fishing Piers/Docks
Ropes Courses/Ziplines

Medium

High

Low



43

Community Survey
Public Support
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National benchmark for very satisfied is 29%.



• Improvements to Existing System
o Take care of what already have

o Add loop trails to existing parks

o Improve existing trail system

• Expansion of System
o Develop new parks

o Preserve Open Space

o Develop new trails

• Most Willing to Fund
o Trails, trails, trails

o Open Space preservation

Summary of Public Support



Level of Service
Urban Core
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Urban Core Level of Service
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Urban Core Level of Service
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Urban Core Level of Service



City of Sandy Springs, GA | Comprehensive Recreation and Parks Master Plan Consulting Services 54

Urban Core Level of Service



Urban Nodes
Current Park Locations
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Urban vs. Residential
City Patterns
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Urban Nodes
Next Ten Plan
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URBAN NODE 
GROUPINGS

PARK TYPES

Area 1 1 Pocket Park
1 Undeveloped Park
1 NPS Park Unit

Area 2 1 Linear Park
2 Neighborhood Parks
2 Undeveloped Parks
3 Special Use Parks

Area 3 1 Community Park
Area 4 1 Undeveloped Park
Area 5 1 Natural Resource Area

1 Sports Complex
Area 6 0 Parks



Connectivity
Park System Linkages
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Connectivity
Next Ten 
Plan
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Next Ten Comp Plan
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Next Ten Comp Plan
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New Trail Connections

Next Ten Comp Plan

Park System Comp Plan

New Trail Connections
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New Trail Connections

Next Ten Comp Plan

Park System Comp Plan

New Trail Connections



Benchmark Cities
Park System 
Comparisons 
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Benchmark Cities
Next Ten Comp Plan
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Benchmark Cities
Park System Comp Plan
• Dunwoody
• Johns Creek
• Alpharetta
• Roswell



Benchmark Cities
Population
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Agency State
Jurisdiction 

Type
Population

Jurisdiction 
Size (Sq. Mi.)

Population 
per Sq. Mi.

Dunwoody Parks and Recreation GA City 48,884              13.17                3,712                

Johns Creek Parks and Recreation GA City 84,350              31.30                2,695                

Sandy Springs Parks and Recreation GA City 103,068            38.53                2,675                

Alpharetta Parks and Recreation GA City 65,799              27.30                2,410                

Roswell Parks and Recreation GA City 94,786              42.01                2,256                



Benchmark Cities
Acreage
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Agency Population
Total 

Number of 
Parks

Residents 
per Park

Total Acres 
Owned or 
Managed

Total 
Developed 

Acres

Percentage 
of 

Developed 
Acres

Total 
Developed 
Acres per 

1,000 
Residents

Alpharetta Parks and Recreation 65,799          16                 4,112            862               832               97% 12.64

Sandy Springs Parks and Recreation 103,068        18                 5,726            1,045            996               95% 9.66

Roswell Parks and Recreation 94,786          20                 4,739            920               902               98% 9.52

Dunwoody Parks and Recreation 48,884          7                   6,983            172               162               94% 3.31

John's Creek Parks and Recreation 84,350          4                   21,088          356               197               55% 2.34
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